RECORD OF DECISION BY CITY MAYOR OR INDIVIDUAL

EXECUTIVE MEMBER
1. DECISION TITLE The Council's Finance and HR Systems.
2. DECLARATIONS OF INTEREST None
3. DATE OF DECISION 26 March 2015
4. DECISION MAKER City Mayor
5. DECISION TAKEN a) To note that contracts for current

systems are coming to an end;

b) To approve the strategic approach
to re-procurement described in the
report;

c) To approve a budget of up to £2m
for the project, noting that high
levels of investment are only likely
to be required if such investment
demonstrates pay-back within an
acceptable time;

d) To approve funding for the project
from a combination of Financial
Services Division’s savings and
the service transformation fund, as
described in the report;

e) To approve the letting of a contract
on conclusion of the procurement
exercise.

6. REASON FOR DECISION Contracts for the Council's core finance
and HR systems will come to an end in
2017, By law, we are required to
undertake a formal tendering process to
either replace the systems or to keep the
current ones.

The need for substantial initial funding is
only expected to arise if the preferred
option would pay for itself by subsequent
savings, although this cannot be
guaranteed. The outcome will depend on
the conclusions of the tendering exercise.

7. a) KEY DECISION - Y/N? a) Yes
b) If yes, was it published 5 clear days b) Yes
in advance? Y/N
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OPTIONS CONSIDERED

The rationale for the approach is described
in the report.

DEADLINE FOR CALL-IN

o 5 Members of a Scrutiny
Commission or any 5 Councillors
can ask for the decision to be
called-in.

*  Notification of Call-In with reasons
must be made to the Monitoring
Officer.

2 April 2015

10.

SIGNATURE OF DECISION MAKER
{City Mayor or where delegated by the City
Mayor, name of Executive Member).
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